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NEWTON ACADEMY TRUST
(A company limited by guarantee}

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2012

The Governors present their annual report and the audited financial statements for the year ended 31 August
2012.

The financial statements have been prepared in accordance with the accourting policies on pages 23 to 26 of
the attached financial statements, and comply with the charitable company's memorandum and articles of
association, the Companies Act 2006, the requirements of the Statement of Recommended Practlice
"Accounting and Reporting by Charities™ as issued in March 2005 (SORP 2005} and the Annual Accounts
Direction 2011/12 issued by the Education Funding Agency.

Structure, governance and management
a. Constitution

The Acadery Trust was incorporated on 18 January 2008 as a company limited by guarantes (No: 06477646)
and received charitable status (No: 1124116} on 17 May 2008. The Memarandum and Articles of Association
form its constitution. As Academy Trusts are now exempt charities by virtue of section 12 (4) of the Academies
Act 2010 the entity was removed from the Register of Charities on 25 August 2011,

Under the lerms of the Articles of Association of the charity, membership shall comprise the chair of the
Governors and the Principal Sponsors, which are the Roman Catholic Archdiocese of Liverpoal, the Church of
England Diccese of Liverpool and Liverpool Hope University and the subscribers to the Memorandum and
Articles.

The Archdiocese, the Diocese and the University are each parmitted to appoint or remove up to three further
members, whilst another member can be appointed or removed by the Secretary of State for Education.

Additional members can either be appeinted or remaved with the unanimous consent of the above members.
The Articles of Association require there to be at least three governors, who were appointed on incorporation.
Details of the Trustees and Governors are set out on page 1.

b. Members' Liability

The Academy is a company limited by guarantee and an exempt charity. The company does not have a share
capital. Every member of the charitable company underlakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10 for the debts and fiabilities contracted before
they ceased to be a member.

c. Governors' indemnities

Qualifying third party indernnity provision has been obtained by the Academy for the benefit of governors.
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

d. Principal activities

L

Fstablishment of new organisation:
- Systems and provision
- Staffing
- Curricuium
- Culturefethos
- Pastoral welfare
- Parinerships

® Continuing professional development of stalf

® Continued restructuring of staff to meet Academy needs
e Development of Learning & Teaching

* Range of activities to improve pupil progress

s Effective financial management

. Method of recruitment and appointment or election of Governors

The Articles of Association stipulate that the Academy shall have up to len sponsor governars, two staif
governors, two parent governors and one local authority governor. The principal shall be a member of the
governing body who shall be treated for all purposes as being ex officio governor. The charity may also have a
governor appointed by the Secretary of State and two co-opted governaors.

The Academy currently has 15 governors including the principal.

Parent governors are elected by bailot of parents and candidates must be parents at the time of their election.
Staff governors are appointed by staff at the Academy.

f. Policies and procedures adopted for the induction and training of Governors

On appointment all governors have undertaken induction and training provided by Mouchel consutianis and
were provided with a comprehensive govemnors pack. Governcrs were also provided with copies of policies,
procedures, minutes, accounts, budgets and other documents required to fulfill their roles.

g. Organisational structure

The Governing body is responsible for agreeing the Strategic plan and relevant poficies and procedures. It also
has responsibility for adopting the Annuai Budget and Medium Term Financial Plan and Annual Financial
Statements. in addition it authorises major decisions concerning use of resources including any capital
expenditure and decisions relating to staffing.

There are three committees in addition to the Full Governing Body:

® Curriculum Committee
3 Finance and Resources Committee
° Persannei Commifiee

The senior management tearm comprises the Principal, two Vice Principals, five Assistant Principals and the
Director of Finance and Resources. The team leads the Academy at a strategic level, implementing the policies
agreed by the Governors and reporting back to them on a regular basis. The Principal is the Accounting Officer
and the Director of Finance and Support Services is senior reporting officer for finance. Other senior
management positions include the HR Manager, Finance Manager and ICT Support Co-ordinator who are
responsible for support functions on a day to day basis.
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2012

h. Risk management

During the implementation phase of the Academy detaifed assessments of the major risk areas were made
including the following areas:

» Provision of the building and ancilliary facilities.
® Teaching and support staffing requirement

e Health and Safety Requirements

® Safeguarding

° Financial

The Governors have agreed a range of policies and procedures to address risks in these areas, with a range of
policies covering teaching, safeguarding, bullying, use of ICT, personnel, health and safety and financial control.
Where significant financial risk remains adequate insurance cover has been arranged and put in place.

Risk assessments of these areas are to be developed and reviewed on a regular basis with actions taken as
appropriate.

i. Connected organisations, including related party relationships

The Academy is sponsored by the Roman Catholic Archdiocese of Liverpoal, the Church of England Diocese of
Liverpool and the Liverpool Hope University. St.Helens MBC is also a partner.

All three sponsors are organisations with a major role in the provision of education in the region and St Helens
MBC also has input via the Local Education Authority.

Objectives and Activities
a. Objects and aims

In setting our objectives and planning our activities the Governing Body has given carefui consideration {o the
Charity Commission's general guidance on public benefit.
The Trust's Objects are:

{a) To advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a joint
Church of England and Catholic secondary school to be conducted in accordance with the Tenets of the
Church of England and Roman Catholic Church offering a broad curricutlum with a strong emphasis on,
but in no way limited to the environment ("The Academy"); and

(b)  To provide facilities for recreational and other leisure time occupation for the community at large in the
interest of social welfare and with the object of improving the conditions of life of the said community.
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NEWTON ACADEMY TRUST
{A company limited by guarantee}

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

b. Objectives, strategies and actlivities

Hope Academy is a school with a Christian ethos for students of all faiths and none, with a curriculum and ethos
based on knowledge, understanding and concern for the Environment, which will be its specialism. The
Academy provides a transformative curriculum based on the specialism, using a range of tools including
technology and digital media. It aims to provide an innovative curriculum, based on Excellence for Al through
personalised learning and aspires to be a centre of learning for all ages at the heart of the Newton le Willows
community.

Hope Academy is committed to the message that Christ gave us when he instructed his followers “to love one
ancther as | have loved you”, we do this by:

® Providing a safe and happy envirenment for all.
) Providing quality learning and teaching.

e Celebrating achievement and endeavour.

. Developing technological and academic ability.
» Praying and worshipping together.

@ Being polite, generous and thoughtful.

® Respecting and caring for each other.

= Reaching out to others through charity work.

* Accepting and forgiving each other.
AIMS OF THE ACADEMY
We are Valued

Provide a secure and caring environment in which the dignity and worth of all is recognised and
developed. We aim to:

* Provide a curriculum appropriate to the needs of the pupils.

) Nurture relationships characterised by Christian faith and spiritualily.

. Maintain effective pastoral care and welfare for all members of the community.

° Provide a caring and secure environment to all. '

» Provide excellent opportunities for staff to continue their professional development.

We are Unique
Promote the growth of the whole person towards the fuilness of life which comes from God. We aim to:

° Recognise and develop the potential of all.

- Develop teaching that focuses on independent learning.

e Chalienge our students to aim high and achieve their largets.

e Premote a variety of extra-curricular activities.

o Provide opportunities to engage in vocational and work related activities.

- Enrich and extend learning experiences through developing expertise in new technologies.

We have Faith
Nurturing the spiritual growth of our community through personal prayer and collective worship. We
aim to:

s Provide opportunities for all to take part in worship and liturgy.

° Create a prayerful atmosphere in school and promote Christian values.
® Support the work of all cur parishes.

) Maintain and develop our school chagpel as a place of worship.
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

We are a Family
Partnership between home, pupils, school and the local and international community. We aim to:

Fnsure effective communications with home, pupils and the wider community.
Develop opporlunities for involvement in our local parishes and community.
Promote an active Schools Association.

Maintain and develop links with our partnership primary schoals.

Encourage pupils to be invelved in charity work, community activities and service.

We look to the Future
Accepting responsibility for sustaining a viable future for humankind, We aim to:

Live within environmental limits.

Ensure a sfrong healthy and just society.
Achieve a sustainable economy.
Provide good governance.

Use sound science responsibly.

We are Outward Looking
Looking outward towards the local Community, Parishes and world we serve, We aim fo:

Promote lifelong learning through offering the provision and opportunity for local adults and our students
to access on-going education.

Promote partnerships and collaborations, working between our local family of schools, calleges,
universities and businesses, sharing resources and good practise.

Extend the range of learning opportunities, experience and context offered to our young people, so as to
better meet their needs and aspirations,

Promote innovation and development in our curriculum provision, resources and approaches to learning
to raise the standards across the Academy.

c. Public benefit

The Academy provides free secondary education for 11-18 year olds in the Newton ie Wiliows area of St
Helens. Established under the Academies Programme, it is the only such provider in this area of the Local
Authority and was established by the sponsors in partnership with the Local Authority, with the approval of the
Secretary of State and £33 million capital investment from central government.

Equal Opportunities Strategy

The governors and management recognise that equal opportunities should be an integral part of good practice
within the workplace. The Academy aims to establish equal opportunity in all areas of its activilies including
creating a working environment in which the contribution and needs of all people are fully vaiued.

Disabled Persons
The Academy building is fully accessible to disabled persons. Inclusion underpins the educational and social
ethos of the Academy.
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2012

Achievements and performance

a. Review of achievemenis

An effective and functional organisation has been establishad:

- Fully staffed

- Curriculum meets the needs of students

- Effective pupil and staff welfare systems

- Significant culturat shift from predecessor schools with improved challenge and expeciation
- Establishment of Christian ethos

® Significant restructuring of teaching staff with approximately 20 new staff appointed.
® Significant improvement in the quality of learning and teaching

® Current progress of pupils has significantly improved from historic levels

- Numbers in the sixth form have significantly improved based baseline numbers

b. Going concern

After making appropriate enquiries, the governing body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeabie future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Palicies.

c. Key financial performance indicators

Financial performance is monitored monthly against budget and established expenditure profiles, which will
have increased relevancy as the Academy becomes established and there is more historical data on which {o
build projections. Staff absence and related costs are analysed to ensure that cover is deployed efficiently
where necessary.

Income and cashilow are also monitored on a monthly basis to ensure funding is received in line with
agreemenis and that the financial liquidity of the Academy is maintained.

Financial review
a. Financial and risk management objectives and policies

The highest proportion of the Academy's funding is from the DfE via the Education Funding Agency (EFA).
These grants are largely driven by pupil numbers, and in line with the Academy’s Funding Agreement grants
paid during the 2011/12 financial year were based on estimates of pupil numbers. The main funding also
includes an element of startup grant which the Academy received during its first year of operation.

The Academy also receives grants for capital expenditure from the EFA. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005) and the
Academies Accounts Accounts Direction 2011/12, such grants are shown in the Statement of Financial
Activities as restricted income in the fixed asset fund.

During the year ended 31 August 2012 expenditure committed by the Academy was £10,211,373 which was
funded by grants and other income, with a balance of income over expenditure for the period being
£28.100,836. Other funding from the DIE includes Pupil Premium which is targeted at pupils from backgrounds
of financial hardship, and the Academy receives funding via the Local Authority in respect of children with
Special Educational Needs, which is agreed on an individual basis subject to the support requirement.
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

During the period the value of the asset represented by the land, bulding and contents of the Academy were
brought onto the balance sheet with a corresponding level of income from donations being reflected in the
revenue account, in accordance with the guidelines previously referred to. The total value of assets brought
onto the balance sheet as a result of this exercise was £31,181,658.

Assets transferred as part of the new buiid were valued at cost, while assets inherited by predecessor schools
have been valued at estimated market value. The revenue account was then charged with depreciation as
appropriate over the useful life of the assets concerned.

The academy's financial instruments are largely bank balances, cash and trade creditors with a limited level of
debtors.

Procedures and controls as agreed in the Academy's Finance Manual are in piace with authorization levels in
raspect in respect of financial commitments and key reconciliations. Spend against budget is monitored on a
monthly basis with variances analysed. A contingency has been established within the budget fo allow for a
moderate level of unforeseen spending pressures.

b. Principal risks and uncertainties

The main areas of uncertainty facing the Academy are the changes to the school Funding Formula scheduled to
come into effect for 2013/14, and the risk of recruitment and retention of pupils being below that targeted by the
Academy. The details of the 2013/14 Funding Review are ongoing with impact on the Academy to be closely
monitored and taken into account in future financial planning. Efforts to increase pupil numbers rely to an extent
on the establishment of the Academy's reputation, however successful promotion and marketing of the
Acadamy is essential to ensure this is achieved.

c. Reserves policy

It is prudent and sound financial practice to establish an adeguate level of reserves for the following reasons:

® To buitd up a contingency for unforeseen events

® To altow for delays in funding and allow the finances to cope with short term cash flow problems

. To establish a provision to allow funding for lifecycle costs which will increase as the building, plant and
equipment ages. The fund will also be required to refresh the ICT resources which have a relatively short
lifespan.

As funding for the academy will not increase to allow for increased costs resulting from aging as detailed above,
it is necessary to make allowance from budgets available and carry the reserve forwards.

The EFA guidance allows reserves totalling 12% of GAG funding in any particular year to be carried forward as
a reserve, with 2% to be used to fund ongoing revenue costs and the remaining 10% to be used to fund capital
expenditure. This limitation may be subject to review dependant on the terms of the Funding Agreement,

The Academy's current reserves (total funds less those held in fixed assets and restricied reserves) is £1,375
{note 21). Restricted general funds excluding the pension reserve are £350,131, with a pension reserve of
(£1,881,000). Restricted fixed asset funds are £29,201,182. The budget for 2012/13 includes a planned
increase in reserves of £150,000 with subsequent increases of £50,000.

This will help achieve the objectives set above, however the level of reserves will need to be revisited if

additional use of reserves are required to ensure that the finances of the academy are managed on a long term
sustainable basis
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

d. Investment policy

The Academy's Investment policy is set out in the Endowment Statement of Investment Principles, which is
currently under review by Governors.

The Academy Deed of Gift sets out targeted contributions by sponsors into an endowment fund which will be
managed in line with the agreed policy.

However there were no funds invested as at 31 August 2012 due to no sponsor donations having been received
at that time.

Plans for the future
a. Future developments

Key strategic priorities:

° To raise standards and achievement across the Academy

° To maintain and promote the spiritual and personal development of pupils and their wellbeing

® To strengthen and develop the quality of learning and teaching

e To extend curriculum opportunities for leaming and enrichment to better meet the needs of pupils
° To promoted the development of leadership and management across the Academy

® To promote the inclusion and welfare of pupils

Auditor

Each of the persons who are Governors at the time when this Governors’ report is approved has confirmed that:

® so far as that Governor is aware, there is no relevant audit information of which the charitable company's
auditors are unaware, and
o that Governor has taken all the steps that ought to have been taken as a Governor in order to be aware

of any information needed by the charitable company's auditors in connection with preparing their report
and to establish that the charitable company's auditors are aware of that information.

This report was approved by order of the members of the Governing Body on 13 December 2012 and signed on
its behalf by:

7 fi

Prof Bart McGettrici
Chalr
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Newton Academy Trust has an
effective and appropriate system of control, financial and otherwise. However such a sysiem is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The governing body has delegated the day-lo-day respensibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibiliies assigned to it in the funding agreement between
Newton Academny Trust and the Secretary of State for Education. They are also responsible for reporting to the
governing body any material weaknessas or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Gove(nors' report and in the
Statement of governors' responsibilities. The governing body has formally met 4 times during the year.
Attendance during the year at meetings of the governing body was as follows:

Governor Meetings attended Cut of a possible
Mr David Cumberland, Chair (appointed 2 September 4 4
2011, resigned 31 August 2012)

Prof Bart McGettrick, Chair {Liverpool Hope 3 4
Universily) (appointed 31 August 2012)

Mr John McMahon, Archdiocese of Liverpool 3 4
Governars (Responsible Officer)

Mr John Gannon, Principal and accounting officer 4 4
Mr Phil Leigh, Cofk Diocese of Liverpool Governors 1 4
Rev Cancn Joan Matthews, CofE Diccese of 2 4
Liverpool Governors

Mrs Carol Tither, CofE Diccese of Liverpool 4 4
Governors

Mrs Barbara Flitcroft, CofE Diccese of Liverpoal 4 4
Governors

Mr Michael Boiand, Archdiocese of Liverpool 3 4
Governors

Mr Kieron Lamb, Archdiocese of Liverpoot Governors 3 4
Rev Fr John Schofield, Archdiocese of Liverpool 2 4
Governors

Cllr Joe Pearson, Authority Governor (resigned 31 3 4
August 2012)

Mr Tony Gorman, Staff Governor 2 2
Mr Jeff Baddley, Parent Governors 1 2
Mrs Fran McCaul, Parent Governors 2 2

The Finance Committee is a sub-committee of the main governing body. Its purpose is to work in consuitation-
with the Principai and the Trust Chief Executive Officer and the Director of Finance and Resources to provide
guidance to the Governing Body on financial, siaffing and building matters. The full Governing Body must take
all decisions concerning the adoption and implementation of these recommendations. The main areas focused
on for the year were:

° Estabtishing proper procedures, controis and authorisation levels

° Setting the budget for year one of operation

e Monitoring spend against budget and advising on implications

® Updating governors on funding issues in respect of current and future years

® Reporting audit findings regarding the RO role.
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
Attendance at meetings in the year was as follows:

Committee Member Meetings attended Qut of a possible

Mr David Cumberland, Chair
Mr John Gannon

Mr John McMahon

Mr Kieron Lamb

Clir Jue Pearson

Mr Jeff Baddley

Mr Alan Southward

Mr Patrick Coliins

E-N o I 6 WS O - 4 I
Byt vl

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and ohjectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectivaly and economically. The system of internal control has been in place in Newton Academy Trust for the
year ended 31 August 2012 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The governing body is of
the view that there is a formal on-going process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year ending 31 August 2012 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the governing body.

The Risk and Contro! Framework
The academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

® comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agresd by the governing body,

® regular reviews by the Finance and Resources Commitlee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

@ selting targets to measure financial and other performance;

. clearly defined purchasing (as set purchase or capital investment) guidelines.

® delegation of authority and segregation of duties;

° identification and management of risks.

The governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the governors have appointed John McMahon, a Govemnor, as
Responsible Officer ({RO"). The RO's role includes giving advice on financial matters and perferming a range of
checks on the academy's financial systems. On atermly basis, the RO reports to the governing body on the
operation of the systems of control and on the discharge of the governing body's financial responsibilities.
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

Review of Effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

a

the work of the Responsibie Officer,;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and Resources Committee and a pian to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the governing body on 13 December 2012 and signed on their behalf, by:

fi

Prof. art McGettrick Mr John Gannon

Chair

Accounting Officer
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Newton Academy Trust | have considered my responsibility to notify the academy
governing body and the Education Funding Agency of material irregutarity, impropriety and non-compliance with
EFA terms and conditions of funding, under the funding agreement in place between the academy and the
Secretary of State. As part of my consideration | have had due regard to the requiremenis of the Academies
Financial Handbook.

| confirm that | and the academy governing body are able to identify any material irregular or improper use aof
funds by the academy trust, or material non compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date.

Mr John Gannon
Accounting officer
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

GOVERNORS' RESPONS!IBILITIES STATEMENT

The governors (who act as trustees for charitable activities of the academy and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the governors' annual
repcrt and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2041/12
issued by the Education Funding Agency (“the EFA"),

Company law requires the governors to prepare financial statements for each financial year. Under company
law the governors must not approve the financial statements uniess they are satisfied that they give a true and
fair view of the state of affairs of the academy and of the incoming resources and application of resources,
including its income and expenditure, of the academy for the year.

In preparing those financial staternents the governors are required to;

e select suitable accounting policies and then apply thern consistently;

® cbserve the methods and principles in the Charities SORP;

e make judgments and accounting estimates that are reasonable and prudent;

® state whether applicable UK accounting standards have been followed, subject lo any material
departures disclosed and explained in the financial statements; and

® prepare the financial statements on the going concern basis unless it is inappropriate o presume that

the academy will continue in business.

The governors are responsible for keeping adequale accounling records that are sufficient to show and
expiain the academy's transactions and disclose with reasonable accuracy at any time the financial position of
the academy and enable them to ensure that the financial statements comply with the requirements of the
Companies Act 2006. They are also responsible for safeguarding the assets of the academy and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the academy applies financial
and other controls, which conform with the requirements both of propriety and of goed financial management.
They are also responsible for ensuring grants received from the DIE/EFA have been applied for the purposes
intended.

The governors are responsible for the maintenance and integrity of the financial information included on the
academy's website. Legislation in the United Kingdom governing the preparalion and dissemination of the
financial statements and other information included in annual reports may differ from legislation in other
jurisdictions.
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NEWTON ACADEMY TRUST

We have audited the financial statements of Newton Academy Trust (“the academy”) for the year ended 31
August 212 which comprise the statement of financial activities, the balance sheet, the cash flow statement
and the related notes. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
the Accounts Direction 2011/12 issued by the Education Funding Agency (“the EFA”).

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of part 16 of the
Companies Act 2006. Our audit work has been undertaken so thai we might state to the academy's members
those malters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitied by law, we do not accept or assume responsibility to anyone other than the academy and the
academy's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of governors and auditor

As explained more fully in the governors' responsibilities statement, the governors (who are also directors of the
company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view. We have been appointed as auditor under the Companies
Act 2006 and report in accordance with that Act. Our responsibility is to audit and express an opinion on the
financial statements in accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for
Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonabie assurance that the financial statements are free from material misstatement, whether caused
by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
academy's circumstances and have been consistently applied angd adequately disclosed; the reasonableness of
significant accounting estimates made by the governors; and the overall presentation of the financial
statements. In addition, we read ail the financial and nen-financial information in the annual report o identify
material inconsistencies with the audited financial statements. f we become aware of any apparent material
misstaterments or inconsistencies we consider the implications for our report.

Opinion on financial statements

[n our opinion the financial statements:

s give a lrue and fair view of the state of the academy's affairs as at 31 August 2012 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended:;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Accounts Direction 2011/12 issued by the EFA; and

J have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2008

In our opinion;
» the information given in the governors’ annual report for the financial year for which the financial
statements are prepared is consistent with the financial staterments;
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF NEWTON ACADEMY TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Accounts
Direction 2011/12 issued by the EFA requires us to report to you if, in our opinion:

@

adequate and proper accounting records have nct been kept in respect of the academy, or returns
adequate for our audit have not been received from branches not visited by us; or

the financial staternents do not accord with the accounting records; or

certain disclosures of governar's remuneration specified by law are not made; or

any information or explanation to which we are entitled has not been afforded to us.

ygéqﬁ-Q\i\);_) A

Brian G Ricketts (Senior statutory auditor)

for and on behalf of PKF {UK) LLP, Statutory auditor
Liverpool

13 December 2012
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NEWTON ACADEMY TRUST
{A company limited by guaraniee)}

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO NEWTON
ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 15 October 2012 and further to the reguirements
of the Education Funding Agency (EFA) as included in the Academies: Accounts Direction 2011112, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Newton Academny Trust during the period 1 September 2011 to 31 August 2012 have been applied
to the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Newton Academy Trust and the EFA in accordance with the terms of our
engagement letter, Our work has been undertaken so that we might siate o Newton Academy Trust and the
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitied
by law, we do not accept or assume responsibility to anyone other than the Newton Academy Trust and the
EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Newton Academy Trust’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Newton Academy Trust's funding agreement
with the Secretary of State for Education dated 13 November 2008 and the Academies Financial Mandbook as
published by DIES in 2008, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform fo the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are o obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies: Accounts Direction 2011/12. We report to you whether anything has come to
our attention in carrying out our work which suggests that in ali material respects, expenditure disbursed and
income received during the period 1 September 2011 {0 31 August 2012 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2011/12 issued by the
EFA. We performed a limited assurance engagement as defined in our engagement lefter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A fimited assurance engagement is more limited in scope than a reascnable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonabie assurance engagement. Accordingly, we de not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure,

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 Seplember 2011 to 31 August 2012 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them,

PKF (UK) LLP
Liverpool
13 December 2012
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INCOMING RESOURCES

Incorning resources from
generated funds:
Voluntary income - transfer
from Local Authority on
conversion
Activities for generating funds
Incoming resources from
charitable activilies:
Funding for the academy's
educational operations

TOTAL INCOMING
RESOURCES

RESQOURCES EXPENDED

Charitable activities:
Academy's educational
operations

Governance costs

Other resources expended -
transfer from Local Authority
on conversion

TOTAL RESOURCES
EXPENDED

NET INCOMING / {OUTGOING)

RESOURCES BEFORE
TRANSFERS

NEWTON ACADEMY TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{including Income and Expenditure Account and $tatement of Total Recognised Gains and Losses)
FOR THE YEAR ENDED 31 AUGUST 2012

Note

11

Restricted  Restricted
Unrestricted general fixed asset Total Totai
funds funds funds funds funds
2012 2012 2012 2012 2011
£ £ £ £ £
- {1,436,106) 31,181,658 29,745,552 -
1,375 - - 1,375 -
- 8,537,893 27,389 8,565,282 536,241
1,375 7,101,787 31,209,047 38,312,208 536,241
- 8,130,186 2,060,137 10,190,323 554,731
- 21,050 - 21,050 12,658
- - - - 143,000
- 8,151,236 2,060,137 10,211,373 710,389
1,375  (1,049,449) 29,148,910 28,100,836 (174,148)
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NEWTON ACADEMY TRUST
(A company limited by guarantee)}

STATEMENT OF FINANCIAL ACTIVITIES (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

Restricted Restricted

Unrestricted general fixed asset Total Total
funds funds funds funds funds
2012 2012 2012 2012 2011
Note £ £ £ £ £
Gross transfers between funds 21 - {52,272) 52,272 - -
NET INCOME /
(EXPENDITURE) FOR THE
YEAR 1,375 {1,01,721) 29,201,182 28,100,836 (174,148)
Actuarial (iosses) / gains on
defined benefit pension
schemes - {255,000) - (255,000) -
NET MOVEMENT IN FUNDS 1,375  (1,356,721) 29,201,182 27,845,836 {174,148)
Total funds brought Torward at 1
September - (174,148) - (174,148) -
TOTAL FUNDS CARRIED
FORWARD AT 31 AUGUST 1,375  (1,530,869) 29,201,182 27,671,688 {174,148)

All of the academy's activities derive from continuing operations during the above two financial periods.

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the
Statement of Financial Activities.

The notes on pages 23 to 45 form part of these financial statements.
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NEWTON ACADEMY TRUST

(& company limited by guarantee)
- REGISTERED NUMBER: 06477646

BALANCE SHEET
AS AT 31 AUGUST 2012

Note

FIXED ASSETS
Tangible assets 18
CURRENT ASSETS
Debtors 19
Cash at bank and in hand
CREDITORS: amounts falling due within

one year 20

NET CURRENT ASSETS/{LIABILITIES)

TOTAL ASSETS LESS CURRENT LIABILITIES
Pension scheme liability 26

NET ASSETS/(LIABILITIES) INCLUDING
PENSION LIABILITY

FUNDS OF THE ACADEMY

Restricted income funds:
General funds 21
Fixed asset funds 21

Restricted funds excluding pension liability
Pensicon reserve 21

Total restricted funds
Unrestricted income funds 21

TOTAL FUNDS/DEFICIT)

2012
£ £
29,201,182
80,981
533,043
614,024
(262,518)
351,506
29,552,688
(1,881,000)
27,671,688
350,131
29,201,182
29,551,313
(1,881,000)
27,670,313
1,375

27,671,688

2011
£ £
274,005
112,416
386,421
(414,569)
(28,148)
(28,148)
(146,000)
(174,148)
(28,148)
(28,148)
(146,000)
(174,148)
(174,148)

The financial statements were approved by the Governors, and authorised for issue, on 13 December 2012 and

are signed on their behalf by:

Prof Bart McGettrick, Chair

The notes on pages 23 to 45 form part of these financial statements.
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

CASH FILOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2012

2012 2011

Note £ £

Net cash flow from operating activities 23 412,663 112,416
Capital expenditure and financial investment 7.964 -

INCREASE IN CASH IN THE YEAR 420,627 112,416

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS/DEBT
FOR THE YEAR ENDED 31 AUGUST 2012

2012 2011

£ £

Increase in cash in the year 420,627 112,416

MOVEMENT IN NET DEBT IN THE YEAR 420,627 112,416
Net funds at 1 September 2011 112,416 -

NET FUNDS AT 31 AUGUST 2012 533,043 112,416

The notes on pages 232 to 45 form part of these financial statements.
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

ACCOUNTING POLICIES

1.1

1.2

1.3

1.4

Basis of preparation of financial statements

The have been prepared under the historical cost convention in accordance with applicable United
Kingdom Accounting Standards, the Charily Commission 'Statement of Recommended Practice:
Accounting and Reporting by Charities’ ('SORP 2005", the Academies Accounts Direction issued by
the EFA and the Companies Act 2006. A summary of the principal accounting policies, which have
been applied consistently, except where noted, is set out below.

Company status

The academy is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the academy being wound up, the liability in respect of the
guarantee is limited to £10 per member of the academy.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restrictad fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a specific
purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

Incoming resources

All incoming resources are included in the statement of financial activities when the academy is
legally entitled to the income and the amount can be quantified with reasonable accuracy.

Grants are included in the statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. The general annual grant ('the GAG') from the DIE, which is intended to
meel recurrent costs, is credited directly to the statermment of financial activities. Other grants from
government agencies and cther bodies are recognised in the period in which they are receivable to
the extent the conditions of funding have been met. Where income is received in advance of
entitement of receipt, its recognition is deferred and included in creditors as deferred income.
Where entitlement occurs before income is received, the income is accrued.

The value of donated services and gifts in kind provided to the academy are recognised at their
open market value in the period in which they are receivable as incoming resources, where the
benefit {o the academy can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the statement of financial activities, except where the gift in kind was a
fixed asset in which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy's policies.

Fixed assets transferred from the Local Authority on conversion have been recorded in the balance
sheet at cost, with an equivalent amount included as voluntary income.

Other income, including the hire of facilities, is recognised in the period in which i is receivable and
to the extent the goods have been provided or on completion of the service,
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

1. ACCOUNTING POLICIES (continued)

1.5

1.6

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified
under headings that aggregate all costs related to that category. Where costs cannot be directly
atiributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use. Other support costs are allocated based on the spread of
staff costis.

Charitable activilies are costs incurred in the academy's educational operations.

Governance costs include the costs aliributable to the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Governors' meelings and
reimbursed expenses.

All resources expended are inclusive of irecoverable VAT,

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The governors make this assessment in respect of a
period of one year from the date of approval of the financial statements.
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

1. ACCOUNTING POLICIES (continued)

1.7

1.8

19

Tangible fixed assets and depreciation
Al assets costing more than £500 are capitalised.

Where tangible fixed assetis have been acquired with the aid of specific grants, either from the
government or from the privaie sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic life. The related grants are credited {0 a restricted
fixed asset fund in the statement of financial aclivities and are carried forward in the balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the statement of financial
activities so as to reduce the fund over the useful economic life of the related asset on a basis
consistent with the Academy's depreciation policy.

Leng term leasehold property comprises land and buildings transferred from the Local Authority. The
buildings have been included in the balance sheet at cost and are being depreciated over 50 years.
The land has been included in the balance sheet at cost and is being depreciated over 125 years
which is the lease term,

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assels and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities,

Tangible fixed asseis are staled at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over {heir
expected useful lives on the following bases:

L/Term Leasehold Property

!

2% straight line

Ptant and machinery - 15% straight line
Motor vehicles - 25% straight line
Fixtures and fittings - 20% straight line
Computer equipment - 20% straight line

lL.eased assets

Rentals under operating leases are charged to the statement of financial activities on a straight line
basis aver the lease term.

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.
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NEWTON ACADEMY TRUSY
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

ACCOUNTING POLICIES (continued)

1.10 Pensions

Retirement benefits to employees of the academy are provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes,
are contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the assets are
held separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payrofl. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in note 26, the TPS is a multi-employer scheme and the academy is
unable to identify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year,

The LGPS is a funded scheme and the assels are held separately from those of the academy in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabifities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency fo the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtailments. They are included as part of staff costs.
Past service cosls are recognised immediately in the statement of financial activities if the benefits
have vested. If the benefils have nol vested immediately, the costs are recognised over the perjod
vesling occurs. The expected return on assels and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and insses.

1.11 Conversion fo an academy trust

The assels and liabilities transferred on conversion from St Aelred's Catholic Technology College and
Newton Le Willows Community Migh School to an academy trust have been valued at their fair value
being a reasonable estimate of the current market value that the Governors would expect to pay in an
open market for an equivalent item. Their fair value is in accordance with the accounting policies set
out for Newton Academy Trust. The amounts have been recognised under the appropriate balance
sheet categories, with a corresponding amount recognised in voluntary income as net income in the
Statement of Financial Activities and analysed under unrestricted funds, restricted general funds and
restricted fixed asset funds.

The fair value of the land and buildings has been determined as the cost of the building. The pension
fund was transferred in two stages, during 2011 and 2012.

Further details of the transaction are sel out in note 25.
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

GENERAL ANNUAL GRANT {GAG)

2012 2011
£ £
a. Results and Carry Forward for the Year
GAG Allocation for current year 7,586,049 -
Total GAG Available to spend 7,586,049 -
Recurrent expenditure from GAG (7,199,392) -
Fixed assets purchased from GAG {52,272) -
Other transfers into GAG 7,852 -
GAG Carried forward to next year 342,237 -
Maximum permitted GAG carried forward at end of current
year (12% allocation for current year) {910,326) -
GAG to surrender to DfE {568,089) -
{12% rule breached if result is positive} No breach No breach
VOLUNTARY INCOME
Unrestricted Restricted Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
Transfer from Local Authority on conversion - 29,745,552 29,745,552 -
ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
Hire of facilities 1,375 - 1,375 -
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
Funding for the academy's educational
operations - 8,565,282 8,565,282 536,241

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
DFE/EFA revenue grants
General annual grant (GAG) (note 2) - 7,586,049 7,586,049 -
Start - up grants - 349,242 349,242 361,241
Other DIE/EFA grants - 224,439 224,439 -
Funding for TUPE payment - - - 175,000
- 8,159,730 8,159,730 536,241
Other government granis
Special educational projects - 183,793 183,723 -
- 183,793 183,793 -
Other funding
Contributions to school fund - 110,501 110,501 -
Mentoring (University subsidy for trainee
teachers) “ 18,235 18,235 B
Insurance claims - 47,653 47.653 -
Instrument lessons - 4,664 4,664 -
Educaticnal visits - 69 69 -
Saturday club - 13,965 13,965 -
Reimbursement for long term sick leave - 1,499 1,499 -
Other contributions - 25173 25173 -
- 221,759 221,759 -

- 8,565,282 8,565,282 536.241
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

EXPENDITURE BY CHARITABLE ACTIVITY

SUMMARY BY FUND TYPE

Funding for the academy's educationat
operations

SUMMARY BY EXPENDITURE TYPE

Funding for the academy’s educational
operations

GOVERNANCE COSTS

Internal audit costs

Auditer's remuneration - audit of financial
statements

Auditor's remuneration - Responsible officer
audit

Governor training

Governgrs insurance

OTHER RESOURCES EXPENDED

Other resources expended — transfer from
Local Authority on conversion

Unrestricted Restricted Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
- 10,190,323 10,190,323 554,731
Staff costs Other costs Total Total
2012 2012 2012 2011
£ £ £ £
6,216,008 3,974,315 10,190,323 554,731
Restricted
Unrestricted general Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
- 2,500 2,500 -
- 12,070 12,070 2,100
- 4,400 4,400 -
- 1,082 1,082 10,558
- 9938 998 -
B 21,050 21,050 12,658
Restricted
Unrestricted general Total Total
funds funds funds funds
2012 2012 2012 2011
£ £ £ £
- - - 143,000
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

DIRECT COSTS

Pension finance costs
Supply agency costs
Education supplies
Examination fees

Staff development
Educational consultancy
Other direct costs
Depreciation
Mairtenance of premises
Recruitment and support
Payments under TUPE
Wages and salaries
National insurance
Pension cost

ALLOCATED SUPPORT COSTS

Pension finance costs
Depreciation
Maintenance of premises
Cleaning

Rent and rates

Security and transport
Insurance

Catering

Other support costs
Legal and professional fees
Wages and salaries
National insurance
Pension cost

Funding for
the
academy's
educational Total Total
operations 2012 2011
£ £ £
23,487 23,487 -
125,174 125,174 15,008
370,861 370,861 -
150,655 150,655 -
24,494 24,494 -
14,240 14,240 -
474273 474,273 -
1,890,554 1,890,554 -
38,317 38,317 28,745
25,988 25,988 14,685
- - 203,148
4,531,453 4,531,453 -
372,886 372,886 -
545,750 545,750 -
8,588,132 8,588,132 261,587
Funding for
the
academy's
sducational Total Total
operations 2012 201
£ £ £
52,513 52,513 3,000
168,882 168,882 -
153,574 153,574 -
16,017 16,017 23,433
89,255 89,255 -
46,636 46,636 -
110,614 110,614 -
118,318 118,319 -
58,539 58,539 10,060
21,923 21,823 64,528
613,516 613,516 152,387
31,067 31,067 16,512
421,336 121,336 23,224
1,602,191 1,602,191

293,144
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs  Other costs Total Total
2012 2012 2012 2011
£ £ £ £
Funding for the academy's educational

operations 6,216,008 3,974,315 16,190,323 554,731
Governance - 21,050 21,050 12,658

Other resources expended -- transfer from
Local Authority on conversion - - - 143,000
6,216,008 3,995,365 10,211,373 710,389

ANALYSIS OF RESQURCES EXPENDED BY ACTIVITIES

Activifies
undertaken Support
directly costs Total Total
2012 2012 2012 2011
£ £ £ £
Funding for the academy's educational
operations 8,588,132 1,602,191 10,190,323 554,731

NET INCOMING RESOQURCES / {RESOURCES EXPENDED)

This is stated after charging:

2012 2011
£ £
Depreciation of tangible fixed assets:
- owned by the charity 2,059,436 -
Fees payable to auditor - audit of financial statements 12,070 2,100
Fees payable to auditor - other services 4,400 -
Internal audit costs 2,500 -
Operating lease rentals:
- plant and machinery 600 ~
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NEWTON ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

STAFF COSTS

Staff costs were as follows:

2012 2011
£ £
Wages and salaries 5,144,969 152,387
Social security costs 403,953 16,512
Pension costs 667,086 23224
6,216,008 192,123

Supply agency costs 125,174 -
Compensation payments - 143,000

6,341,182 335,123

The average number of persons (including the senior management team) employed by the academy
during the year expressed as full time equivalenis was as follows:

2012 2011

No. No.

Management 10 3
Teachers 85 o
Administration and support 103 0
198 3

The number of employees whose emcluments fell within the following bands was:

2012 2011

No. No,

In the band £60,001 - £70,000 1 0
in the band £100,001 - £200,000 1 ]
2 ]

One of the above employees paricipated in the Teachers' Pension Scheme. During the year ended 31
August 2012, pension contributions amounted to £15,510 {2011 £15,510). The other employee
participated in the Local Government Pension Scheme. During the year ended 31 August 2012, pension
contributuions for these staff amounted to £7,270 (2011: £7,714)
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NEWTON ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

GOVERNORS' REMUNERATION

Principal and staff governors only receive remuneration in respect of services they provide undertaking
the reles of Principal and staff and not in respect of their services as governors. Other gavernors did not
receive any payments from the academy in respect of their role as governors. The value of governors’

remuneration was as follows:

2012

£

Principal 117,700
Other Staff Governor 20,688

GOVERNORS' AND OFFICERS' INSURANCE

2011
£

110,000

In accordance with normal commercial practice the academy has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £2m on any one claim and the cost for the year

ended 31 August 2012 was £998 (2011 - £1,575).

The cost of this insurance is included in the total insurance cost.

OTHER FINANCE INCOME

2012 2011

£ £

Expected return on pension scheme assets 61,000 12,000
interest on pension scheme liabilities (137,000) (15,000}
(76,000) (3,000)
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TANGIBLE FIXED ASSETS

Long Term
Leasehold Plant and Motor Fixtures Computer
Property machinery vehicles and fittings equipment Total
£ £ £ £ £ £

Cost

At 1 September 2011 - - - w - -
Transfer on conversion 21,165,688 7,353,406 17,983 1,782,189 862,392 31,181,658

Additions 15,437 - - - 64,224 79,661
Disposals - - - - (878) (878)
At 31 August 2012 21,181,125 7,353,408 17,983 1,782,189 925,738 31,260,441

Depreciation
At 1 September 2011

Charge for the year 422,075 1,103,011 4,496 356,438 173,416 2,059,436
On disposals - - - - (177} {(177)
At 31 August 2012 422,075 1,103,011 4,496 356,438 173,239 2,059,259
Net book value |
At 31 August 2012 20,759,050 6,250,395 13,487 1,425,751 752,499 29,201,182
Al 31 August 2011 - - - - - -
DEBTORS
2012 2011
£ £
Other debtors 66,491 175,000
Prepayments and accrued income 14,490 99,005
80,981 274,005
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CREDITORS:
Amounts falling due within one year
2012 2011
£ £
Accruals and deferred income 262,518 414 569
£
Deferred income
Deferred income at 1 September 2011 80,000
Resources deferred during the year 80,143
Amounts released from previous years {80,000}
Deferred income at 31 August 2012 80,143

At the balance sheet date the academy was holding funds received in advance from the Education
Funding Agency amounting to £25,489, and a balance on the school fund of £54,654. The balance on the
school fund relates io money received in advance to fund school trips in the next financial year.
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FUNDS
Brought Incoming Resources  Transfers Gains/ Carried
Forward resources FExpended infout {Losses} Forward
£ E £ £ £ £
Unrestricted
funds
Unrestricted funds - 1,375 - - - 1,375

Restricted general funds

General Annual

Grant (GAG) - 7,586,049  ({7,198,392) {44,420} - 342,237
Start Up Grant - 349,242 {349,242} - - -
Cther DIE/EFA

grants - 380,843 {380,843} - . -
Other income - 221,759 {221,759) - - -
Income on

conversion - 7,894 - - - 7,884
Payments under

TUPE (28,148) . - 28,148 . -
Pension reserve (146,000} (1,444,000} - {36,000} (255,000) (1,881,0G0)

(174,148) 7,101,787  (8,151,236) {52,272) (255,000) (1,530,869}

Restricted fixed assef funds

Transfer from Local

Authority on
conversion - 31,181,658 (2,060,137) - - 29,121,521
DIE/EFA capital
granis - 27,389 - - - 27,389
Capital expenditure
from GAG - - - 52,272 - 52,272
- 31,209,047  {2,060,137) 52,272 - 29,201,182
Total restricted
funds (174,148) 38,310,834 (10,211,373) - (255,000) 27,670,313
Total of funds {174,148) 38,312,209 (10,211,373) - (255,000) 27,671,688
SUMMARY OF FUNDS
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout (Losses) Forward
£ £ £ £ £ £
General funds - 1,375 . - - 1,375
Restricted general
funds (174,148) 7,101,787 (8,151,236} (52,272) {255,000) (1,530,869}
Restricted fixed
asset funds - 31,209,047 (2,060,137} 52,272 - 29,201,182
(174,148) 38,312,209 (10,211,373) - (255,000} 27,671,688
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ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Restricted
Unrestricted general fixed asset Total Total
funds funds funds funds funds
2012 2012 2012 2012 2011
£ £ £ £ £
Tangible fixed assets - - 29,201,182 29,201,182 -
Current assets 1,375 612,649 - 614,024 386,421
Current liabilities - {262,518) - (262,518} (414,569}
Pension scheme lability . {(1,881,000) - {1,881,000} (146,000}
1,375  (1,530,869) 29,201,182 27,671,688 {174,148)
NET CASH FLOW FRCM OPERATING ACTIVITIES
2012 2011
£ £
Net incoming resources before revaluations 28,100,836 (174,148}
Depreciation of tangible fixed assets (note 18) 2,059,436 -
Capital grants from OfE and other capital income (31,209,047} -
Decrease/(increase) in debtors 193,024 (252,115}
(Decrease)/increase in creditors {211,586) 392,679
FRS 17 pension cost introduced 1,444,000 143,000
FRS 17 pension finance income 76,000 3,000
FRS 17 pension cost less contributions payable (note 26) {40,000) -
Net cash inflow from operations 412,663 112,416
2012 2011
£ £
Capital expenditure and financial investment
Purchase of tangible fixed assets (20,126} “
Sale of tangible fixed assets 701 -
Capital grants from DIE 27,388 -
Net cash inflow capital expenditure 7,964 -
ANALYSIS OF CHANGES IN NET DEBT
Other
1 non-cash
September Cash flow changes 31 August
2011 2012
£ £ £ £
Cash at bank and in hand: 112,416 420,627 - 533,043
Net funds 112,416 420,627 - 533,043
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CONVERSION TO AN ACADEMY TRUST

Newton Academy Trust was incorporated on 18 January 2008 and the building of the Academy began in
2009. The Academy opened in September 2011 and assets and liabilities were transferred to Newton
Academy Trust from St Helens Local Authority for £NIL consideration over the years ended 31 August

2011 and 31 August 2012,

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred
were valued at their fair value and recognised in the balance sheet under the apprapriate headings with a
corresponding net amount recognised in the statement of financial activities as voluntary income.

The following table sets out the fair values of the identifiable assets and liabilities transferred in the year
ended 31 August 2012 and an analysis of their recognition in the statement of financial activities.

Restricted Restricted

Unrestricted general fixed asset Total
funds funds funds funds
£ £ £ £

Tangible fixed assets
- Freehold/leasehold land and buildings - - 21,165,688 21,165,688
- Other tangible fixed assets . - 10,015,970 10,615,970
Cash transferred on conversion - 7,894 - 7,894
LGPS pension surplus/{deficit) - {1,444,000) - (1,444,000)
Net assets/(liabilities) - (1,436,106) 31,181,658 29,745,552

The above net assets include £7,894 that were transferred as cash.
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PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Mercer. Both are. defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010.

There were no outstanding or prepaid contributions at either the beginning or the end of the financiai
year.

Teachers' Pension Scheme

The Teachers' Pension Scheme ("TPS") is a statutory, contributory, defined benefit scheme. The
regulations under which the TPS operaies are the Teachers' Pensions Regulations 2010,

Although teachers and lecturers are employed by various bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions {Increase) Acts are, as provided for in
the Superannuation Act 1972, paid out of monies provided by Parliament. Under the unfunded TPS,
teachers’ contributions on a 'pay as you go' basis, and employers' contributions, are credited to the
Exchequer under arrangerments governed by the above Act.

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {including the cost of pensions' increases).
From 1 April 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3.5%), which is equivalent to assuming that the balance in the Account is invested in
notional investments thal produce that real rate of return.

The Government Actuary ('GA"), using normal actuarial principles, conducts formal actuarial reviews of
the TPS. The aim of the reviews is to specify the level of future contributions.

The contribution rate paid into the TPS is assessed in two parts. First, a standard contribution rate
('SCR') is determined. This is the contribution, expressed as a percentage of the salaries of teachers and
lecturers in service or entering service during the period over which the contribution rate applies, which if
it were paid over the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable in respect of that service. Secondly, a supplementary centribution is payable if, as a
result of the actuarial investigation, it is found that accumulated liabilities of the Account for benefits o
past and present teachers, are not fully covered by standard contributions to be paid in future and by the
notional fund built up from past contributions. The total contribution rate payable is the sum of the SCR
and the supplementary contribution rate.

The [ast valuation of the TPS related to the period 1 April 2001 - 31 March 2004. The GA's report of
Qctober 2006 revealed that the total liabilities of the Scheme {pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millions. The value of the assels (estimated
future contributions together with the proceeds from the notional investments held at the valuation date)
was £163,240 millions. The assumed real rate of return is 3.5% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 1.5%. The assumed gross rate of return is
6.5%.

As from 1 January 2007, and as part of the cost sharing agreement between employers' and teachers’
representatives, the SCR was assessed at 19.75%, and the supplementary contribution rate was
assessed to be 0.75% (to balance assets and fiabiliies as required by the regulations within 15 years).
This resulted in a total contribution rate of 20.5%, which translated into an employee contribution rate of
5.4% and employer contribution rate of 14.1% payable. The cost-sharing agreement alsc introduced -
effective for the first time for the 2008 valuation - a 14% cap on employer contributions payable.

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6.4% and 8.8%,
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PENSION COMMITMENTS (continued)

depending on a member's Full Time Equivalent salary. Further changes to the employee contribution rate
will be applied in 2013-14 and 2014-15.

Actuarial scheme valuations are dependent on assumptions about the value of fulure costs, design of
benefits and many other factors. Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefora, currently suspended. The Government, however,
has set out a future process for determining the empioyer contribution rate under the new scheme, and
this process will involve a full actuarial valuation.

Under the definitions set out in Financial Reporting Standard (FRS17) Retirement Benefits, the TPS is a
muiti-employer pension scheme, The academy is unable to identify its share of the underlying assets and
liabilities of the scheme. Accordingly, the academy has taken advantage of the exemption in FRS17 and
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
academy has set out above the information available on the scheme and the implications for the
academy in terms of the anticipated contribution rates.

Locat Government Pension Scheme

The LGPS is a funded defined benefit scheme, with asssts held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2012 was £291,786, of which employer's
coniributions totalled £224,897, The agreed contribution rate for future years are 12.3% for employers
and 5.5-7.5% for employees.

As described in note 25 the LGPS obligation relates to the empioyees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employeaes who
were eligible to, and did, join the scheme in the year. The obligation in respect of employess who
transferred on conversion represents their cumulative service at both the predecessor scheol and the
academy at the balance shest date.

The amounts recognised in the balance sheet are as follows:

2012 2011
£ £
Present value of funded obligations (3,115,000} {421,000)
fair value of scheme asssats 1,234,000 275,000
Net liability (1,881,000) (146,000)
The amounts recognised in the statement of financial activities are as follows:
2012 2011
£ £
Current service cost {185,000) {8,000)
interest on obligation (137,000) {15,000)
Expected return on scheme assets 61,000 12,000
Total (261,000} (11,000}
Actual return on scheme assets 76,000 12,000
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Movements in the present value of defined benefit obligations were as follows:

2012 2011
£ £

At 1 September 421,000 -
Current service cost 185,000 8,000
Inferest cost 137,000 15,000
Contributions by scheme participants 67,000 3,000
Actuarial Losses/{gains) 270,000 {19,000)
Liabilities assumed in a business combination 2,040,000 414,000
Benefits paid (5,000) -
At 31 August 3,115,000 421,000
Movements in the fair value of academy's share of scheme assets:

2012 2011

£ £

At 1 September 275,000 -
Expected return on assets 61,000 12,000
Actuarial gains and (losses) 15,000 {19,000}
Cortributions by employees 67,000 3,000
Assets acquired in a business combination 596,000 271,000
Employer contributions 225,000 8,000
Benefits paid (5,000} -
At 31 August 1,234,000 275,000

The cumulative amount of actuarial gains and losses recognised in the statement of total recognised
gains and losses was £255,000 (2011 - £NIL).

The academy expects lo contribute 12.3% plus £93,958 deficit funding to its defined benefit pension
scheme in 2013.

The major categories of scheme assets as a percentage of total scheme assets are as follows:

2012 2011
Equities 59.10 % 57.60 %
Government bonds 16.00 % 13.90 %
Other bonds 4,00 % 3.80 %
Property 8.70 % 9.10 %
Cash/fliquidity 2.00 % 2.30 %
Other 10.20 % 13.20 %

Principat actuarial assumptions at the balance sheet date {expressed as weighted averages).

2012 2011
Discount rate for scheme liabilities 4.50 % 530 %
Rate of increase in salaries 3.80 % 4.20 %
Rate of increase for pensions in payment / inflation 230 % 270 %
Inflation assumption {CPI) 230 % 2.70 %
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Sensitivity analysis

Approximate %

increase to Approximate

Empioyer monetary amount

Liability £

0.1% increase in discount rate 3.20% (60,000}
0.1% increase in inflation 3.20 % 61,000
1 year increase in life expectancy 290 % 55,000

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2012 2011
Retiring today
Males 21.8 years 21.4 years
Females 24.6 years 24.1 years
Retiring in 20 years
Males 23.6 years 22.8 years
Females 26.5 years 25.7 years
Amounts for the current and previous period are as follows:
Defined henefit pension schemes

2012 2011

£ £

Defined benefit abligation (3,115,000} (421,000)
Scheme assets 1,234,000 275,000
Deficit 1,881,000} {146,000)
Experience adjustments on scheme liabilities {270,000} 19,000
Experience adjustments on scheme assets 15,000 {19,000}
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The academy’s share of the assets and liabilities in the scheme and the expected rates of return
were:

Expected return  Fair value at 31 Expected return Fair value at 31

at 31 August August at 31 August August
2012 2012 2011 2011
% £ % £
Equities 7.0 730,000 7.0 159,000
Government bonds 2.5 197,000 3.7 38,000
Other bonds 3.4 49,000 4.8 11,060
Property 6.0 107,000 6.0 25,000
Cash/liquidity 0.5 25,000 0.5 6,000
Other 7.0 126,000 7.0 36,000
Total market value of assets 1,234,000 275,000
Present value of scheme liabilities {3,115,000) {421,000)
(Deficit) in the scheme {1,881,000) {146,000)

The expected rate of return on plan assets is based on market expectations, at the beginning of the
period, for investment returns over the entire life of the related obligation. The assumption used is the
average of assumptions appropriate to the individual asset classes weighted by the proportion of the
assets in the particular asset class.

Value of scheme assets and lizbilities
Value at

2012
£

Market value of assets 1,234,000
Present value of scheme liabilities {3,115,000)

Deficit in the scheme {1,881,000)

Net pension liability {1,881,000)
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The following amounts have been recognised in the financial statements in the year to 31 August 2012

and 31 August 2011 under the requirements of FRS17:

Operating surpius
Current service cost

Totat operating charge

Other finance income

Expected return on pension scheme assets
Interest on pension scheme liabilities

Net return

Analysis of amount recognised in the statement of total
recognised gains and losses (STRGL)

Actual return less expected return on pension scheme assets
Experience gains and losses arising on the scheme liabilites

Actuarial ioss recognised in STRGL

Movements in deficit during the year:

Surplus in scheme at beginning of year

Current year service cost

Other finance income

Actuarial (loss)/gain

Pension liability transferred from Local Autharity on conversion
Employer contributions

Deficit in scherne at end of year

2012 2011
£ £
185,000 8,000
185,000 8,000
61,000 12,000
(137,000) {15,000)
(76,000} (3,000)
15,000 (19,000)
(270,000) 19,000
(255,000) -
2012 2011
£ £
{146,000) -
(185,000) (8,000)
(76,000) (3,000)
(255,000) -
{1,444,000) (143,000)
225,000 8,000
{1,881,000) (146,000}
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History of experience gains and losses in the scheme

2012 2011
Difference between the expected and actual return on scheme assels:
Amount (£) 15,000 (19,000}
Fercentage of scheme assets 1.2% {6.9)%
Experience gains and losses on scheme liabilities:
Amount (£) (270,000) 19,000
Percentage of the present value of the scheme liabilites (8.7)% 4.5%
Total amount recognised in statement of total recognised gains and

losses:

Amount (£) (255,000) -
Percentage of the present value of the scheme liabilities (8.2)% %

OPERATING LEASE COMMITMENTS

At 31 August 2012 the academy had annual commitments under non-cancellable operating leases as
follows:

2012 2011
£ £
Expiry date:
After more than 5 years 600 -

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of governors being
drawn from local and private sector organisations, it is inevitable that transactions will take place with
organisations in which a member of the board of governcrs may have an interest, All fransactions
involving such organisations are conducted at arm's length and in accordance with the academy's
financial regulations and normal procurement procedures.

In the current period such related party fransactions totalled £nil.
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